
Facilitating  

Professionals (level 2) 

Deepen your basic facilitation skills 

The basis of the training is formed by the in-
tegral model. This model describes the three 
perspectives from which you can guide a 
meeting: I, WE and IT. 

The first day is dominated by the I perspec-
tive. Who are you as a facilitator, what do you 
want to learn, what are your personal  
interests. How does these interests affect 
your interaction with the group and how you 
deal with resistance and 'difficult' behavior of  
participants. 

The second day is devoted to the IT perspec-
tive. The facilitation process from the intake 
with the client, through the design of a work-
shop up to and including the implementation 
of the workshop, is central on this day. 

The third day is dominated by the WE  
perspective. We deal with methods aimed at  
creating a common image in the group. 

On the fourth day we integrate the three 
perspectives. Each participant is given the 
opportunity to demonstrate what he or she 
has learned during the first days of training 
by facilitating a short workshop from their 
own case. We start the day with the theory of 
intervention styles. 

During the entire course you practice your 
skills as facilitator by standing in front of the 
group a few times a day. After each exercise 
you get reflection from the other participants 
and the trainers. 

As a project leader, scrum master or sub-
ject specialist, you are increasingly ex-
pected to be able to guide / facilitate a 
group or team meeting. But: 

• How to guide a group? 

• How to guide a group if you are also  
responsible for the content? 

• How to get from problem to solution or 
from question to answer? 

• What to do if the energy in a group 
drops? 

• How to do ensure a good dialogue?  
A dialogue in which everyone is involved 
and given the opportunity to get things 
off their chest? 

• How to foster cooperation, sharing and 
using each other's knowledge? 

• When to move with the group as a facili-
tator and when not? 

• How to choose the most suitable method? 

• How to make a good agenda for the 
workshop? 

• How to take the diversity in the group 
into account?  

During the training you will receive answers 
to these and many more questions. You will 
increase your personal effectiveness as a 
facilitator of meetings, brainstorms and  
other meetings. 

 

Result  
You can guide a group or team to the best 
result. 

What you will learn during the course?  About the course 

For whom is the training intended? 

This course is intended for anyone who  

already has some experience with facilitating 

and who wants to learn to better facilitate 

groups of professionals.  



How do we train? 

Customization 

Training is only really effective when they 
connect with daily reality. All our training 
courses are therefore tailor-made. Compose 
from our knowledge and experience 

we based one on the specific customer de-
mand customized training. 

 

To learn by practice 

We alternate theory with a lot exercises. We 
practice with all during the training aspects 
of facilitating. 

 

We train facilitating 

This means that we assume that the 
knowledge needed to learn from each other 
is present in the group. 

 

Trainers 

We always train with two trainers. This gets 
the participants from two points of view re-
flection. 

The trainers 

Henri Haarmans 
brings in more than 20 years of  

experience as a trainer and  
facilitator. His enthusiasm for  

facilitating is contagious. 

Please contact us 

06 - 44 656 751 

www.facilitation-academy.nl 

info@facilitation-academy.nl 

Nel Mostert 
brings 21 years of experience as  

trainer and facilitator. Because of her 
experience as an assessor she is 

able to challenge every participant 
to go one step further. 

Number of participants 

The training is given to minimal 4 and up to  
6 participants. 
 

Location and training times 

The training is given in the center of the 
country. The consists of two consecutive 
days and two separate return days. We 
train from 9 a.m. - 5 p.m. 
 

Material 

The training material is made available  
digitally. 
 

Current information and registration 

The current training dates, location, invest-
ment, general terms and conditions and the 
possibility to register can be found on 
www.facilitation-academy.nl. 
 

IAF Basic Competences 

During the training the 6 basic competences 
of the International Association of Facilita-
tors (IAF) will be followed. This makes the 
training a good preparation for the assess-
ment to become a Certified Professional Fa-
cilitator. 

Practical 


